
Memorandum of Understanding 
 

between 
 

The town of Ivanic Grad represented by the Mayor Mr. Boris Kovacic 
and 

 
The German Support NGO Animal Protection Project Croatia represented by its 

President Volker Fritzemeier, Germany  
 

 
 
 

Croatia,       December 2007 
 
Objective 
 
Establishment of a Partnership for the construction and management of a dog / cat 
shelter for a minimum of 500 animals, defined as dogs and cats, 
in the town of Ivanic Grad, referred to as “The Pilot Project”. 
 
The two parties agree to the following: 
 
Commitment of the Town of Ivanic Grad 

 
- Finalize all documentation necessary for the construction of the shelter, i. e. 

License for Building Conditions, Building Permission, also  including tendering 
the construction of the shelter. 

- creation of architectural project in cooperation with a German architect 
recommended by the German NGO. 

- Construction of the shelter.  
-  Set up of a bank account for donations by sponsors.  
- Acceptance of participation ex officio by a representative of the German NGO at 

City Council meetings to participate in all decision making and financial 
transactions for The Pilot Project. 

- Acceptance of an ex officio representative of German NGO in selecting the 
managing NGO/company for the shelter after finalizing the construction. 

- Assign land for the shelter to the designed NGO on basis of a 99 years lease.  
- Give right of first use of the land by The Pilot Project which land is currently used 

by the animal market. 
- Indents to pay a vet and two zoo-keepers for the running project. 
  

Commitment of the German NGO 
   
- Setting up a German bank account to promote the project.  
- Define the patron for the project in cooperation with the Town of Ivanic Grad. 
- Cooperation between the German NGO and supporters  in Croatia to promote 

the project.  
- Organize and coordinate the cooperation between the German Eichler Marketing 

and the Croatian Manuela Sola Marketing Company.  



- Initiate common promotion activities. 
- Offer support by a German architect to develop the architectural  plan. 
- Appoint a representative to be an ex officio part of the council board of the Town 

of for Ivanic Grad. 
- Appoint ex officio representative during the selection process of the managing 

NGO for the shelter.  
- Provide the donated money for the project to the bank account set up by the 

town of Ivanic Grad after having checked construction bills. 
 
Both 
 

- Decisions on planning, construction and running the shelter can only be made by 
consensus of both parties.  

- The cooperation is based on complete transparency in sharing all information 
related to The Pilot Project including status on the bank account and council 
decisions  

- Each party is accountable for its actions to its donors and the respective partner.   
 
 
Time frame  
 
October 2007 to September 2009 
 
 
 
Date:      December 2007 
 
 
 
Signed:       For the German NGO                     Volker Fritzemeier                             
 
 
 
 
    For the town of Ivanic Grad               Boris Kovavic   Mayor        


